
Project Governance Structure 

Consultant Team (TBD) 

Property & Land 

Head of Property Asset Management (DBC) 
Estates Officer (DBC) 
Network Rail  
LNER x 2

Commercial, Legal & Governance

Commercial & Delivery Director (TVCA) 
Head of Procurement & Principal Lawyer 
(Commercial) (DBC) 

Financial 

Senior Finance Manager (TVCA) 
Assistant Director Resources (DBC) 
Director of Finance & Resources (TVCA) 

Board Advisors 

Assistant Director Transport & 
Capital Projects   (DBC) 

Head of Transport (TVCA) 

Senior Project Manager TVCA 

PROJECT BOARDTees Valley Mayor - Chair
Leader of Darlington Borough Council 
Managing Director of Darlington Borough Council 
Route Managing Director Network Rail 
Director of Route Sponsorship Network Rail 
Commercial Development Manager, London North Eastern Railway (Station Train OC) 
Head of Investment Planning, Transport for the North (TfN)
Head, Northern & TFN Engagement Team, North and Devolution DFT 
Investment Director TVCA   

Transport & Technical 

Head of Transport (TVCA)
Assistant Director Transport & Capital Projects (DBC) 
Senior Project Manager (TVCA) 
Strategic Transport Manager (TVCA) 
Strategic Transport Modelling Officer (TVCA) 
Network Rail x 2
LNER 

Rail Strategy & DFT RNEP Approvals 
Rail Infrastructure Architectural – Station & 
Public Realm Car parking  
Transport Integration & connectivity 
Risk Management 

Land acquisition 
Strategy Property 
Strategy 
Risk Management 

Governance agreement 
Procurement Strategy 
Risk Management 
Advisor Procurement 

Financial Strategy 
Cost Plan  
Financial 
Management Risk 
Management 

Project Working Group 
Investment Director (TVCA)
Director of Economic Growth and Neighbourhood Services
(DBC) Assistant Director Transport & Capital Projects   (DBC)  
Head of Transport (TVCA) 
Legal & Commercial Manager (TVCA)
Senior Project Manager (TVCA) 
Head of Capital Projects (DBC) 
Network Rail Sponsor  
Communications and Marketing Manager (TVCA) 
Senior Finance Manager (TVCA)

Communications 

Communications and Marketing 
Manager (TVCA) 
Head of Strategy, Performance and 
Communications (DBC)

Communications Strategy 
Stakeholder Engagement  
Risk Management 

Programme/ Project Lead 
Senior Project Manager TVCA 

Fore 

Arup 

TPN 

Consultant Team (TBD) Consultant Team (TBD) Consultant Team (TBD) Consultant Team (TBD) 

OBC Lead 
Director, Fore 

Appendix 4




